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ONE VIEW by Sam Harrell

Iim ashamed to admit that
his response came as a shock to me.
I was in Somewhere, USA during a
recent brief stay when I and the per-
son standing next to me in line began
to exchange pleasantries. Following
the usual stuff about the weather,
etc., he asked me what | did for a
living. live often found this hard to
answer, primarily because owork
among the marginalized, urban poor
populations of sub-Saharan Africaé
is indeed a mouthful and does not
pt into any depnable category that
I know of (I have long since aban-
doned generic use of the term omis-
sionary6 due to generally loaded,
latent connotations that tend not to
be helpful). Undeterred, he pressed
further to ascertain just what that
might mean, practically speaking.
I mentioned our involvement with
street children and development
work among slum dwellers as exam-
ples of our daily work. His response
caught me off guard. 0Wow!6 he ex-
claimed sincerely, 0That must be re-
ally rewarding! It must feel great to
know that you are doing something
worthwhile!6

Perhaps | was expecting,
OWow, that must be interesting,6 or
the more common, 0Oh, | see. Well,
nice talking to you.6 The shock of it
was in realizing that it had been ages
since | had thought of our work in
terms of ofun,6 drewarding,6 and
the like. Of course, at the best of
times, it is all of those things and
certainly oworthwhile.6 Yet, unfor-
tunately, most of the time it is dif-
pcult and frustrating. My romantic
notions of oworking with the pooro
have long since been replaced by
the sheer grit and determination it
takes just to survive in the context of
trying to be one among many small
voices in a vast wilderness, pghting
against a seemingly unstoppable tide
of poverty and injustice.
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The opght,6 1 might add, is
multifaceted. First, one must pght
against that obvious ocloud of evil
and injustice6 that is collectively the
reason that poverty exists in the prst
place and what keeps us from the
transformation that we desperately
need. Second, | pght against myself,
realizing that often | (lifestyle, choic-
es, inabilities, inefpciencies, etc.) am
part of the problem rather than part
of the solution. Thirdly, | sometimes
pnd myself quarreling with the very
organizations that are supposed to
be partners in the process. Whether
it is miscommunication, unmet ex-
pectations, heavy handedness, be-
ing 0donor drivend or the like, such
disappointment is not uncommon.
It goes without saying that we tussle
with the Church in our work. Does
the Church care? Are they inter-
ested? Do they understand?

However, | arrive in much
greater difpculty when | pnd myself
pghting against the very ones whom
I am supposed to help. Contrary to
popular notions, the poor are often
very difpcult to work with. While
this may stem partly from the fact




HOW DO WE RESPOND?

It goes without saying that conyict in any part of
our globe has ripple effects to the whole. Sometimes these
oripplesé are more like owaveso as we gaze fearfully into
the future, wondering what kind of world tomorrow will
bring. The reaction of many to such uncertainty is to pull
back, hold tight and chunker downo in order to preserve
that which we have. In so doing, we loose unique oppor-
tunities to shape our future through selyess giving, com-
passionate involvement and courageous living.

News has it that charitable giving is down some
25% of late due to the attitude and fears described above.
Perhaps we have become too used to giving only of our
abundance rather than sacripcially as we are called to do.
We would simply encourage you to do the right thing and
support those efforts that seek to make the world as it was
meant to be through genuine attempts at sharing the love
of God in word and deed.

Africa Exchange is able to continue its work
through programmatic and personnel support from

Cooperative Baptist Fellowship. CBF has two offerings
each year that facilitate ministry efforts globally. We en-
courage you to contribute generously to these offerings
which will, in-turn, enable us to continue the work that we
are called to do. For more information about contributing
to CBF, please visit their website at www.cbfonline.org/
mission/offering.

Ironically, as the Africa proverb, 0When elephants
pght, it is the grass that is trampled,6 depicts, those who
are among the most marginalized and the most desperate
are usually the victims. We urge you to be mindful of 6the
lease of thesed as you make choices about how to use that
with which you have been entrusted.
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WELCOME

We issue a hearty welcome to our new colleagues, Wes and Melissa Browning and Stacey

Schultz, all 3 of whom have come to work in Kenya for the next 3 years.
They come as Global Service Corps (GSC) of the Cooperative Baptist
Fellowship and bring unique gifts to their potential ministries here.
Wes and Melissa will be involved in ongoing work at Baptist
Childrenis Centre as well as Kids to Kids, both through avenues
of personal ministry and skills in technology. Stacey, through a
unique partnership with Habitat for Humanity, carries the
title of Church Relations Ofpcer and will be working in
)’ Kisii district advocating among the churches there the
goals and priorities of Habitat.




WEBSITE UPDATE

Those of you have visited our
website recently have been
treated to a much more us-
able and aesthetic tool due to
the efforts of Wes Browning,
CBF Global Service Corps
worker. Wes and Melissa join
us with many gifts that will
enhance the ministry of Africa
Exchange. Our goal with the
new website is to keep you
abreast of news and ministry
opportunities. We plan to post
periodic updates as well as
other useful information, con-
necting you to the work that
we as well as our partners are
involved in.

MISSION IMMERSION EXPERIENCE
AND HABITAT FOR HUMANITY KENYA

This May, divinity/seminary students
arriving for the Mission Immersion Experience
(MIE) will be involved in some new and exciting
opportunities. Among the regular cross-cultural
immersion and ministry activities, participants
will be involved in a unique opportunity as
a result of the recently launched partnership
between Cooperative Baptist Fellowship and
Habitat for Humanity Kenya. For the prst time,
students will participate in a Habitat build in
Kisii, western Kenya. The group will be working
with peld representatives and families in Kisii,
coordinated by Stacey Schultz, HFHK Church
Relations Ofpcer (and CBF Global Service
Corps worker). During the build, students will
be staying with local families as part of a rural
homestay experience. Weire excited about new
partnerships and directions!
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KIDS TO KIDS: CHALLENGES AND CHANGES

An Ethiopian proverb
tells us, oKnowledge is like a
garden; if it is not cultivated, it
cannot be harvested.6 At Kids to
Kids, ensuring holistic education
is a priority. We are excited and
challenged by new opportunities

that are presenting themselves.

o Sd
In January, Kenyais government

changed hands for the prst time in 26 years. With this
peaceful change has come much needed reform through-
out the country. One long overdue change came in the
introduction of Free Primary Education (FPE) country-
wide.

This much celebrated policy has seen over one
million children, who had effectively been shut out of
formal education due to relative high cost, now enter the
system. One can imagine that there have been numer-
ous teething problems, especially in urban areas. Lack
of adequate facilities (classrooms, desks, etc.) too few
teachers engaged to accommodate the inyux, as well as
serious overcrowding are several of the challenges facing
the new system. Nevertheless, the government is seek-
ing to address these concerns and has received valuable
support from the local and international communities.

In the weeks following the introduction of Free
Primary Education (FPE), Kids to Kids staff have strat-
egized as to how we can work with the new system for
the benept of the category of children that we serve. We
recognize that there are still costs associated with FPE
that our children are unable to meet, yet our desire is to

RESOURCE CENTER

The Africa Exchange Resource Center was
begun with the intention of providing assistance to local
and regional Christian organizations and bodies in the
areas of organizational capacity building, technical
advise, and project management for ministries among
marginalized peoples. Additionally, the Center provides
a venue for the normal, daily operations of Africa
Exchange.

Periodically, the Center conducts seminars
on matters of import to the
organizations it seeks to serve.
In 2002, a three day conference
was held in conjunction with the

sub-regional membership of the
All Africa Baptist Fellowship
on the topic, 0OStrategic
Planning.6 Dr. Larry Wynn,
an expert in this area
and then an employee
of the Cooperative
Baptist Fellowship,
led discussions in this

Dr. Douglas Waruta, Co-Director of
Africa Exchange Resource Center

support the efforts of the government in every way pos-
sible. In a pilot project, we are facilitating the entrance
of 22 children from our program into formal schools by
providing their uniform, basic learning materials and
lunch. In some cases where schools are extremely over-
crowded, we will also provide the desk that will enable
that child to study comfortably. For children who are
too old to enter the system, we are seeking opportunities
for vocational education of various sorts that will afford
them the possibility of being able to provide for them-
selves in the future.

Needless to say, we are very busy exploring all
options  and
evaluating
each one on
the basis of
our stated goal
which is to
help children
in  especially
difpcult  cir-
cumstances.
Please re-
member Kids
to Kids in your
prayers as we attempt to face changes creatively and
with great hope for the children we serve.

Follow new developments through
www.africaexchange.org/k2k
important area of leadership development. Leaders

from Rwanda, Burundi, Uganda, Democratic Republic
of Congo and Kenya learned principles that will enable
them to conduct their own strategic planning exercises
among their own conventions and unions.

As a result of provision of a generous grant
from CBF, this year the Center hopes to facilitate
regional gatherings dealing with the topic, 0Conyict
Transformation: The role of African Tradition and the
Church.6 Our prayer is that as Christian leaders gather
together in the name of the Prince of
Peace, they will be encouraged
to draw lessons from their faith

- | O
and their own unique cultural
traditions that will facilitate < ::' |:I‘
convict transformation within QO ?E(
their own organizations and =~ O
communities. L X
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BUILDING FOR SUSTAINABILITY

In our last news-

letter we highlighted

the many changes

' that were occurring

aptist Childven s Centie at  Baptist  Childrents

Center, mainly through
construction and expansion of existing facilities. We
can now report the successful completion of a medical
clinic 8 now fully staffed with a medical ofpcer and a lab
technician; the opening of two new dormitories 0 each
dormitory accommodates 12 children and one resident
dorm supervisor; a chapel cum nursery school 8 services
have begun at Munyao Memorial Chapel and during the
week the building is home to BCC Academy, a lively
nursery school/kindergarten complete with two dedi-
cated teachers and furniture appropriate for children;
the long awaited outptting and opening of the Tech-
nology Education Center 8 an amply qualiped director
has now enrolled 10 students who are studying various
disciplines including design and drafting, art and craft,
sewing, woodworking, computers and business concepts
and agriculture; the manageris house has been complet-
ed and Rev. David Kiatu welcomed as the new manager;
through assistance from Buckner international, a social
worker together with Buckner Africa director Dickson
Masindano are implementing a foster care program that
has provided placement for several of the older children
in the orphanage in an innovative program that involves
local churches.

Needless to say, we are thrilled at these new
developments and are now in the phase of insuring the

sustainability of the Center through income generation
and donor consolidation. We are indeed grateful for all
those both locally and internationally who have invested
wisely to help BCC arrive at itis current state.

One of the primary endeavors of BCC is out-
reach to the surrounding community. BCC is in a
perfect location to be an agent in community transfor-
mation, which is the reason we are so excited about a
potential partnership with World Vision Kenya. For any
development project to be successful, the community
must be involved with the various development partners
as co-agents of transformation. World Visionis focus on
community organizing could be just what is needed for
BCC to play a vital role in the transformational develop-
ment of Maili Saba and other surrounding villages and
slum communities. The focus of community organizing
is built around networking communities and empower-
ing people to create change. This together with the holis-
tic Gospel that BCC seeks to exemplify will undoubtedly
bear fruit as the love of Jesus permeates even the most
difpcult situations.

For a complete list of new projects and updates,
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From Sharlande Sledgeis Prayers & Litanies for the Christian Seasons




that in our desire to ohelpé we often unknowingly otake
overo the sovereignty that does not belong to us, there
are also undoubtedly times when we meet with obstinate
resistance, greed and a variety of other normal human
traits that we may not expect to encounter while trying
to do good. Our najve expectation might be that the
wholesome motive of doing good should undoubtedly be
met with joy, dancing and acceptance. In any case, the
passion that once led us to joust the windmill of poverty
and champion the cause of the dleast of thesed may easily
land us in a state of discontentment as we doggedly plod
forward with gritted determination, dearth be damned!6

So, | arrive at the point of having nothing left
with which to move forward. It is here that | have been
brought to a point of discovering a few very important
areas that | had apparently neglected. First of all, 0doing
goodd extends from obeing good.6 As a friend and men-
tor recently reminded me, the two are inseparable. What
one does stems from who one is. In Divine Conspiracy,
by Dallas Willard, it is stated thusly: 0This love does not
consist of (isolated) acts and projects but is a pervasive
condition of vision, joy, and love in which we habitually
reside.6 Therefore, our attempts at acts and efforts of
goodness disconnected from a broader sense of Good-
ness itself that is to inhabit us as children of God, may
lead to futility or at least dissatisfaction. Itis indeed God
that makes us good and no other. Without some kind of
intimacy with our Creator, what we have to pass along
to others will at best be crumbs from the table rather
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than the feast that is ours for the eating and the sharing.
Further, we would do well to be reminded of our

true position relative to our Creator. Thomas M. Than-

garaj has helped immensely here. He suggests that,

0God has created humans in Godis image, and the
image of God in us invites and enables humans to
share in the divine responsibility for the whole of
creation. But humans may exercise that respon-
sibility only with a due recognition that theirs is
a relative responsibility, and hence subordinate to
Godis ultimate responsibility.6

The Common Task: A Theology of Christian Mission

In other words, it is indeed our task and privilege to join
in Godis work (Godis mission, if you will), however, we
need to realize that we too are creatures, subject to all
the vagaries of humanity. Our responsibility, therefore,
is best exercised in an attitude of humility and prayer, in
recognition of our true state.

At this point, my prayer is that 1 might reyect
who | am in what I do and, in so doing, experience ulti-
mately the joy and fulpllment (if not giddy happiness) of
being true to that which God has created me to be. Who
I am, | need to be reminded from time to time, depends
in part on my proximity to the Source of that which is
Good. And pnally, quite frankly, perhaps | need not take
on responsibility that is not mine alone to bear.
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